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Project Stakeholders, Project Phases, 

Project Organization



Project Stakeholders ?



Project Stakeholders ?



Project Stakeholders

onprojects.net -

http://onprojects.net/2007/12/12/identifying-stakeholder-analysis-management/
http://onprojects.net/2007/12/12/identifying-stakeholder-analysis-management/
http://onprojects.net/2007/12/12/identifying-stakeholder-analysis-management/


Project Phases

https://www.construction-institute.org/source/Orders/CII_ProjectLifeCycle.cfm





Project Execution Phases

E X E C U T E  P R O J E C T

Develop 
Detailed Design

(Engineering)

Procure Equipment & 
Materials

(Procurement)

Construct The Project

(Construction)

Start Up Facility

(Commissioning)



Organization - Construction
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